CARLISLE COMMUNITY SCHOOL

www.carlislecsd.org

AGENDA
CARLISLE COMMUNITY SCHOOL
Regular School Board Meeting
Monday, July 12, 2021, 6:00 p.m.
Carlisle Community School Board Room
Livestream: CCSD.LIVE

CALL TO ORDER

RoLL CALL

. APPROVE AGENDA

. APPROVE MINUTES

A.

June 14, 2021 Regular Meeting

COMMUNICATIONS

ooy

Visitors

Board Recognition
Board Communication
IASB Communication

UPDATES/INFORMATION

A.
B.

Building Trades Program Update
District Strategic Planning — School Board Planning Session

BUSINESS/ACTION ITEMS

A.
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I
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Approval of Return to School Plan for 2021-22 School Year

Open Enrollment Application, 2021-2022

Appointment of Level |, Level | Alternate and Level Il Investigators

Approve the Official Publications Designation for 2021-2022

Appointment of Board Secretary/Treasurer

Resolution 0721-001, Depository and Authorized Signers

Establish Bid Date of August 5, 2021 at 2 pm for the Carlisle High School Baseball Improvements
Project

Establish Public Hearing Date of August 9, 2021 for the Carlisle High School Baseball Improvments
Project

Establish Bid Date of August 5, 2021 at 2 pm for the Carlisle High School Parking Expansion Project
Establish Public Hearing Date of August 9, 2021 for the Carlisle High School Parking Expansion
Project

Approval of 2021-22 IASB Legislative Priorities

First Reading of Board Policy Updates: 215.1; 401.14; 502.5; 502.5R1; 504.3; 504.3R1; 712.13R1;
804.9; 804.9R1; 906.5

Resignations for 2021-2022

a. Lexus Thiessen Drama Coach/Fall Play

b. Janet Shetterly Hartford Kitchen Manager
New Hires for 2021-2022

a. Tony Smith HS Math CTL

b. Emily Kash Mentor, Hartford

C. Jenna Martin Mentor, Hartford

d. Caitlin Kissinger Mentor, Hartford
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e. Jessica Fastenow Mentor, Hartford

f. Jon Wright HS ELA CTL

g. Allison Hemesath MS Social Worker 5 Extended Days
h. Lauren Baker HS Social Worker 5 Extended Days
i. Todd Fees Night Custodian

- Suzanne VandeKamp 2" Grade CTL

K. Kris Hill Music CTL

l. Jim Gordon Mentor, Elementary

m. Suzanne VandeKamp Mentor, Elementary

n. Alicia Koerselman Mentor, Elementary

0. Jeni Warwick Mentor, Elementary

p. Alli Marsh Mentor, Elementary

qg. Micaela Moenck Mentor, Elementary

r. Emily Serrano Mentor, Elementary

S. Katie McDonald Mentor, Elementary

t. Rhonda Ray Mentor, Elementary

u. Danielle Farrell Hartford Kitchen Manager

8. PRESENTATION OF BILLS

9. FINANCIAL REPORTS
A. June, 2021 financial reports for approval

10. SUPERINTENDENT REPORTS
A. Welcome new directors and administrators for the 2021-22 school year

11. FUTURE MEETINGS
A. August 9, 2021 Regular Board Meeting, 6:00 p.m. Carlisle Community School Board Room

12. CLOSED SESSION To discuss the purchase or sale of real estate, lowa Code § 21.5(1)(j)

13. ADJOURNMENT

MISSION STATEMENT
Character, Service and Excellence in everything we do.

VISION STATEMENT
The Carlisle Community School District, in partnership with students, families and our community are dedicated to:
- Meeting the needs of all students
- Recognizing the uniqueness of each child
- Preparing students to lead productive, moral, responsible lives

VISION 2020 GOALS
Provide a comprehensive educational experience that prepares students to thrive in their chosen pathway after graduation.
Cultivate a positive culture, committed to a safe learning environment, based on mutual respect among all district stakeholders.
Promote partnerships with parents and community to extend and enrich learning experiences within and beyond the classroom.
All members of the learning community commit to collaborative practices that ensure continuous improvement and progress.
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